Keeping the Right Staff



Your business will be successful through your staff doing their tasks well. 

Getting the Right Staff

The first part to keeping the right staff is finding the right staff in the first place. When interviewing applicants:

· Have an interview checklist outlining the skills, knowledge and experience that you require?

· Have a written job description of the tasks? How well do they meet what is needed?

· Do they have the same values as you as far as work is concerned?

· Do they have the right attitude towards the business and job? Are they willing to learn and progress? Do they have persistence to stick at tasks?

· Do they want this job or do they want just any job?

· Do they have the right personality to fit with your business?

Have your staff read, understand, and sign your HR Policy and Procedures manual on the first day. This means they know how to act appropriately. Visit www.business.vic.gov.au for a template.

What Motivates Your Staff?

Keeping the right staff often means understanding what motivates them. What is important to each one of your staff? For example:

· Flexible hours

· Using their skills

· Having a challenging task

· Money (very few have this as their number 1 motivation)

· Get recognition from you or their trade association (often this motivates staff)

· Opportunity for them to feel good about what they do

· Opportunity for them to progress or learn new skills

Once you identify what motivates each of them, you can use that to reward and encourage them.

Keeping Staff Motivated

Keeping them motivated in the right areas, means that you need to:

· Have them clearly understand your standards, what you expect them to do and by when

· Explain how their job is important to what others have to do and to the success of the business.

· Train them (even to do some of your tasks)

· Have a good business relationship with them (You are not their friend)

· Provide a good atmosphere/ climate for them to work

· Have the right tools and systems for them to work well

· Indicate to them what is important from your point of view

· Monitor their performance regularly and give feedback both positive and constructive. (Set written, agreed, achievable targets for them to achieve and link rewards to achieving 
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